The Covid-19 pandemic has been a driver for Companies to re-evaluate their organisaion.
 1. Critically evaluate the main drivers for change in Disney with particular reference to the globalised organisaion.
 2. Drawing on your answer from Question 1, and taking Disney as your example, discuss the options from a Strategic Management perspective of re-structuring a globalised company. It is important that you reflect on the pro’s and con’s of such options in your answer.
 In your answer, refer to the case study and supplement your answers from your additional reading.

